3. BUSUJA U CTPATELLKU LIUJBLEBU
3.1.Busuja

Buwezpad - ysujek suwe!

Buwerpag 2020.rognMHe — rpag Koju pago nocjehyjy /oybutesbmn cBjeTcke KynTypHe 6alTMHe U npyre
YCKOT KOJI0CEKa U3 CBUX KpajeBa cBujeTa. Mjecto y Kome ce 06aBe3HO 3aApKe CBU Koju Nposase, jep ux
[0YeEKajy CpAavyHM U JbybasHU /byam ca 04 AMYHOM NOHYAOM XpaHe M nuha 1 cagprkajuma U3 nporpama
34,0aBOT XXMBOTA je 4MHCTBEHUM Y jyroMcTo4HOj EBponu.

OnwTMHa Koja MOTMBMLIE M MOApPrKaBa BAacHWMKe npegyseha M npeayseTHUMKe ga NpoWMpe CBoje
nocnoBakme.

MjecTo y Koje ce pago Bpahajy mnagu u obpasoBaHM /byan MO 3aBPLUETKY WKoNoBaka. CpeagmHa Koja
6purHE 0 CBOjUM HajcTapujum cyrpahaHuma.

3.2 CrpaTeLwku uu/besu

3.2.1 Kpeupare nocn0BHOI OKpYyXKera NOBO/bLHOr 3a NPUBaYebe UHBECTULMja U OTBaparbe HOBMUX
pagHUxX mjecta

ALMMWHUCTPATMBHA CTOMA HE3aNOCNEHOCTU Yy ONWTUHKU Buwerpag (42,43%) je u3Hag npocjeka
Penybnuke Cpncke (38,26 %). 1.686 nuua je HesanocneHo, a npeko 400 nopoguua Hema
HWjegHo 3anocneHo nuue. Takohe, rpahaHn cy moryhHOCT 3anowsbaBama, Kao jeaaH og 28
MHAWKaTOpa KBaNNTETa XMBOTA OUMjEHUIN HAjHUKOM OLLjEHOM.

CBe 0BO yKasyje Aa je He3anoc/JIeHOCT NPMOPUTETHU NPobiem onwTnHe Bulerpag,
Ca gpyre cTpaHe, 63% ncnuTaHMKa U3 NOCNOBHOT CEKTOPA NJIaHUPA Aa NPOLWMPU NOC/IOBaHE.

360r TOra je cTpaTewkn Uu/b onwTUHe Buwerpas Aa CTBOPM YC/I0BE KOjU CY MOBOJ/bHU KaKo 3a
npuBAayYere MHBECTMUMja U3 APYrMX CpeauHa (3eM/be M MHOCTPAHCTBA), TaKo M 33 MOAPLUKY
npeaysehMma v npeayseTHULMMA KOjU OTBapajy HOBa paAHa MjecTa, Kao M HOBOOCHOBAHMM
npeaysehmma v pagrama Koju npobaem He3anocAeHOCTU pjellaBajy caMo3anoll/baBakbem.

3.2.2 UHTeH3MBaH pa3Boj TYypM3mMa U Nosbonpuspeae

Coumo-eKOHOMCKa aHanu3a yKasyje Aa OnNwTuMHa Buwerpag pacnona)ke NpUPOAHMM U KYATYpPHO-
UCTOPUjCKMM Hac/behem Koje modke npusyhu TypucTe (ctapu mocT Ha [puHKM, maHactup Lo6pyH,
pujeTke 1 3awTuheHe 6UbHE U KUBOTU/bCKE BPCTe, cnomeH Kyha Mee AHgpuha, Buwerpagcka 6atba ca
M3BOPOM TEPMaJIHE BOAgE).

MoryhHocTM ce oTBapajy ca obHaB/batbeM YCKOTpauHe Typuctuuke npyre Mokpa [opa-Buwerpag,
(,WapraHcka ocmuua“), Kao M 3ajeHUYKOM MHULMJATMBOM Y MOTPaHUYHOM PEernoHy 3a ¢opmuparbe
jeaMHCTBEHOr TYpUCTMYKOr npou3Boda, T3B. ,YapobHor kpyra“. To cy npojekTn Koju mory 6utn
dUHaHcUpaHu us gpyre komnoHeHte UMA poHAa, a Koja ce 0AHOCKU Ha NPEKOTPaHNYHY capaghby.

Buwerpag, cBOjy LWaHCYy BUAM U Yy PACTy TPaxKHbe 3a 34paBOM XPaHOM.

Mopea Tora wTo cy nNpobaemu y nos/bonpueBpeamn W3y3eTHO Be/MKM (O4HOC OpaHuua Mo
CTaHOBHWKY 3a BULUErpanCcKo Noapydje 3HaTHO MakbM Y O4HOCY Ha NO/bONPUBPESHO 3eM/bULLITE
Y WjenIMHN, AOMMHMPA EKCTEH3UBHA NO/bONPMBPELA, NOCjeAn CY YCUTHEHU U PaACLjernKaHu, He
NocToje CUCTEMM 33 HaBOAHABAHE), HEONXOAHO je MCKOPUCTUTM NOBOJ/LHOCT Aa Buwe of 80 %
NosboNpuBpeaHOr 3eM/bULLUTA HA OBOj pernju Ao AaHac HWje TpeTUPaHO HUKAKBUM CpeCTBMMA,
na Yyak HM HybpeHOo ymjeTHUM rHojuBUMa.

MogpwKom pa3Bojy nosbonpuepene M aAmBepcudUKauMjom npeay3eTHUYKUX aKTUBHOCTU Y
pypasHUM noapyyjuma cteopuo 6u ce jegaH of npeaycnoBa 3a 3ayCTaB/bakbe 04/1MBA
CTaHOBHMWLUTBA U3 pypanHUX NoApyyja.



3.2.3 Pa3Boj ycnyra npunaroheHux norpe6ama rpahaHa

JepHa opg Hajsehux npujeToM pa3Bojy onwTMHE Buwerpas cy HeNoBoO/bHA MUIPaTOPHA KpeTakba:
- Opnaszak cTpyyHUX Kagposa,

- HeBpaharbe BUCOKOOOPA30BaHUX KagpoBa HAaKOH 3aBpLIETKA daKyNTeTa,

- CrapeHbe CTaHOBHMLWITBA.

14% opf yKynHor 6poja gomahuHcTaBa NpUMajy HeEKW BWA, HoBYaHe nomohwu, a 6poj Anua y
CTakby coumjanHe noTpebe ce nosehasa.

360r Tora je cTpaTewkKo onpejje/berbe ONwWTMHE Bulerpag fa passuje ycayre npunaroheHe
notpebama rpahaHa, a Hapounto cibeaehux LU/BHUMX TPyna: MNAAMX, CTapuX U Anua Yy CTakby
coumjanHe oTpebe.

OnwTuMHa NNaHWpa 4a y HapegHUx neT roAvHa yHanpujeau ycayre: NpUmapHe 34paBCTBEHE
3alWTnUTe, 0bpasoBatba Ajele, ycayre n3 0baactu KyatType, Kao M Aa yHanpujeam noAapLiky 3a
COUMjaNHO YK/byyere CcTaHoBHMWTBA. [a 6M 0BO ocTBapuna, /IOKaNHa camoynpasa he
YHanpujeautTn capaftby C€a  UMBUIAHMM CEKTOPOM, HAPOYUTO Ca OHUM HEBMAAUHUM
opraHusaumjama Koje Mory aa gonpuHecy yHanpehery KBasMTeTa *KMBoTa rpahaHa.

3.2.4 3awTnUTa U OYyBatbe XKUBOTHE CpeaguHe

Kao wTo cy pe3yntaTtu aHKeTHOr MCTparkMBakba MOKasanu, rpahaHu onwTuHe Buwerpag cy uckasanu
BMCOKO HE33a40BO/bCTBO CTaHEM KMBOTHE cpeamHe. Hajsehy onacHOCT 3a cBoje 34paB/be UCMUTAHULU
BUAE Y aKyMyNaLMOHUM jeseprma 1 ognaranmiitTmma otnaaa (64%).

360r Tora je CTpaTelwKn Uun/b ONWTUHe Buwerpag Aa ce 3aWTUTU U O4YyBa XMBOTHA CpeauMHa,
WTO MoApasyMujeBa YCMoCTaB/batbe CUCTEMCKOr npahetba (MOHUTOPUHIA) CTakba MKMUBOTHE
cpeauHe, a ca apyre cTpaHe pjewaBame ,,ropyhux” npobnema.

C ob3vpom pa cy rpahaHM NOKasanuM BWUCOK CTeMneH CNPEeMHOCTM Aa y4yecTByjy y MpeBeHUmju u
cnpujedaBarby 3araherba, NAaHMPAHO je Aa Ce peanm3aumjoMm PasMYUTUX MPOMOTUBHUX aKTUBHOCTU
nogurHe HUBO HMXOBE NapTULMnaumje.

3a peanunsaunjy oBor Lmsba NOTPEBHO je KopucTUTM MoryhHOCTU Koje npy:Ka [lyHaBCKa cTpaTeruja, jep je
3alITUTA XUBOTHE CpeaMHe jeaaH of, TPU OCHOBHa CTyba oBe cTpaTeruje.



3. ONEPATUBHU UWN/BEBU

CTpaTtewku uusb 1: Kpenpare NOC/NI0BHOT OKPY»KeHa NOBOJLHOT 32 NPUBJ/Iayetbe UHBECTULMja U
oTBapake HOBMUX PafgHUX mjecTa

OnepaTtusHM Uu/b 1.1: YcnocTas/beH CUCTEM 33 NPUBJIAYEHE UHBECTMUM]A A0 Kpaja 2012.roamHe

OnepatuBHM UMb 1.2: PeannsosaHe HOBe UHBECTULM]jE M OTBOPEHO Hajmarbe 200 HOBUX pagHUX MjecTa
Yy NOCNOBHUM 30Hama A0 Kpaja 2014.roguHe

OnepatuBHu uusmb 1.3: YHanpeheH cuctem ¢dMHaHCHjcKe U HepUHAHCUjCKe NogpLuKe HOBOOCHOBAHUM
npeaysehuma n pagrama go Kpaja 2011.roauHe

OnepatuBHu uub 1.4: Mpy:eHa nogplika npegysehuma u pagrbama Kako 6u oteopuan 200 HOBUX
pagHux mjecta o Kpaja 2015.rogmHe

OnepaTtnBHU uusb 1.5: MaeHTUPMKOBAHN U peann3oBaHN MHPPACTPYKTYPHU NPOJEKTU KOju AONpUHOCE
CTa/IHOM Pa3BOjy /IOKA/IHE EKOHOMMUje

CrpaTewwkn uusb 2: UHTEeH3UBHUjU Pa3BoOj Typu3mMa U nosbonpuspese

OnepatvBHn uub 2.1: OdyBaHM M yHanpwujeheHW TypUCTUYKM pecypcu Buwerpaga [0 Kpaja
2015.rognHe

OnepatmBHU UW/b 2.2: KpenpaH n NPOMOBUCAH UHTErpPasHU TYPUCTUYKM Npon3sog Buwerpaga tako aa
je npuxon on Typuama go 2016.rogmHe nosehaH 3a 300% y ogHocy Ha 2010.roguHy

OnepaTtusBHU UW/b 2.3: Pa3BujeHN KOMMJIEMEHTAaPHU BUA0BM Typuama ao 2016.rogmHe

OnepatmBHM uub 2.4: MNoAUITHYT HMBO KBa/MTETa TYPUCTUUKMX M YrOCTUTE/bCKUX ycayra A0 HWMBOaA
ontumasnHor Kopuwhera nocrojehnx KomnapaTMBHUX NPEAHOCTU CBaKe HapeAHe roauvHe y oAHOCY Ha
npeTxoaHy

OnepatMBHM uu/b 2.5: VIHTEH3MBMpPaHA NO/bOMPMBPEAHA MPOM3BOAHbA Yy CTOYApPCTBY, BOhapcTBy M
NoBPTapPCTBY Kpo3 nosehare 0b6MMa M KBanuTeTa NPOM3BOAHE Koja foBoAM A0 noseharba Npuxosa 3a
100% 1 nosehatbe H6poja perncTpoBaHux rasguHcTasa 3a 20% ao Kpaja 2015.roguHe

OnepaTMBHU LWb 2.6: MpHUNpem/beHO 0KaHO CTAHOBHUILTBO Y PyPasHOM MOAPYYjy 3a YK/byunBakse y
TYPUCTUYKY NPUBPEAY U 3a peannsaumjy ApyrMx BUA0Ba Npeay3eTHUYKMX akTuBHocTH go 2016.roamHe

OnepaTtuBHU UW/b 2.7: geHTndMKoBaHa 1 pasBujeHa MHOPACTPYKTYpa Koja NnoacTuye pasBoj cena

Crparewku uusb 3: Pa3Boj ycayra npunaroheHux notpebama rpahaHa

OnepatuBHuM uwmp 3.1: PasBujeHa caBpemeHa NOKajsHa CamMoynpaBa — e/IeKTPOHCKa ynpasa, ca
npodecnmoHanHUM U MOTUBUCAHMM 0cCOB/beM, KOoja CTalHO pagu Ha yHanpujehery KBaauteta U
€KoOHOMMYHOCTM ycnyra, Ao 2016.roguHe

OnepatuBHM uwnb 3.2: PasBujeH KYATYpPHU cagpKaj Koju onwtuHy Buwerpas aeknapuiwie Kao
pervMoHanHun KyATypHW ueHTap 4o Kpaja 2015.roanHe

OnepatuBun uub 3.3: [lo 2016.rognHe yHanpujeheHa npumapHa 34paBCTBEHA 3awWTMTa HabaBKom
notpebHe onpeme, eayKaumjom 0co6/ba, 34PABCTBEHMM KaMmarbamMa, yHanpujeheHom nokpuseHowhy
M3 ycnyrama, npyarem ycayre KyhHor injedera 1 ycnocTaB/bakbem CTaHULe XMTHe nomohu

OnepartuBHu uumb 3.4: o 2016.rogmHe 3a 100% nosehaHa dMHaHCKjcKa M HedUHAHCKjCKa NoAPLLKa 33
CTAHOBHMULUTBO Y CTakby coLMjanHe noTpebe

OnepaTMBHM UMb 3.5: YCNoCTaB/beEHO OAPMKMBO MAPTHEPCTBO M3mehy jaBHOr U LMBMUAHOr CeKTopa Koje
pagu Ha yHanpujehery KBanmTeTa }KneoTa rpahaHa



OnepatuBHM uusb 3.6: MpyKeHa NoApluKa NPeaLWwKONCKMM U LWKOJCKMM YCTaHOBama Kako 6w ajeum m
OMIaZINHM NPYKMAN MHOBUPAHE AoAaTHE HAacTaBHE U efyKaTUBHE caapkaje n omoryheHo Kopuwhemne
cTUNeHAmnja 3a cBe ycChjelHe CTyAeHTe KOju Cy CMpPeMHWM Aa ce Mo 3aBpLIeTKy LIKOJioBaka BpaTe Yy
Buwerpag

CrpaTewku b 4: 3alITUTa U OUyBakbe }KUBOTHe cpeauHe

OnepatuBHM uu/b 4.1: YcnoctaB/beH CUCTEM pPefoBHOr Mjeperba CTakba K/bYYHMX EKOJIOLKUX
MHAMKATOpa A0 Kpaja 2015.roanHe

OnepatuBHU UW/b 4.2: NoANIHYTa EKOOLWKA CBUjECT CTAaHOBHULLTBA CNpoBoherheM jaBHMX KaMMaka
OnepatusBHMU Wb 4.3: CaHmpaHo 80% gmBs/bmx AenoHuja Ao Kpaja 2016.roguHe
OnepatusBHU Wb 4.4: NocTaB/beHe OCHOBE 32 CUCTEM yNpaB/bakba OTNAAOM A0 Kpaja 2014.roanHe

OnepatmBHM uwmb 4.5: MogepHnsoBaH cuctem BoAOCHabAMjeBarba Koju omoryhasa aa ce rybuum y
mpexu cmarse 3a 50% o kpaja 2015.rogmHe

OnepatuBHn uub 4.6: U3rpaheHa HepocTajyha uWHOpacTpykTypa M moaepHu3oBaHa nocTojeha
KaHanmsauMoHa mpexa o 2016.roanHe



